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"CONDUCTING A COMMUNITY
ASSESSMENT
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* A COMMUNITY ASSESSMENT IS AN ESSENTIAL FIRST STEP IN PLANNING AN EFFECTIVE PROJECT. N9
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* THE ASSESSMENT PROCESS IS AN OPPORTUNITY TO GAIN INSIGHTS AND TO FIND OUT WHAT HAS

BEEN TRIED BEFORE AND WHAT HAS OR HASN'T WORKED WELL. ﬂ‘i%‘i.l‘)‘uﬂ’]%‘ﬂ‘i%Lﬁﬂtﬂ%I’ﬂﬂ’]ﬂﬁ@%
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-/ ALTHOUGH YOU MAY ALREADY HAVE AN IDEA FOR A PROJECT THAT YOU BELIEVE WILL HELP A
COMMUNITY, YOU'LL STILL NEED TO COMPLETE AN ASSESSMENT TO MAKE SURE THAT THE PROJECT

WILL MEET THE COMMUNITY'S NEEDS AND BUILD ON ITS STRENGTHS. 1331984019311 3AA0ga 381451
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« A THOROUGH ASSESSMENT ENSURES THAT THE PROJECT WILL BE A GOOD FIT FOR THE LOCAL
CULTURE AND GENERATES INTEREST IN IT FROM THE BEGINNING. n15ilseiiuasneaziaanrinlinula
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YOU DIDN'T ALREADY KNOW

JN EF?I%VE ASSESSMENT WILL REVEAL THINGS ABOUT THE COMMUNITY
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* BECAUSE LOCAL SUPPORT AND PARTICIPATION ARE ESSENTIAL TO A PROJECT'S SUCCESS, ROTARY REQUIRES
GLOBAL GRANT SPONSORS TO CONDUCT A COMMUNITY ASSESSMENT AS THE FIRST STEP IN DEVELOPING A

PROJECT AND TO INCLUDE THE RESULTS IN THEIR APPLICATION. {1@921nmsaiiuayunazmsdainganli
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* THIS ESTABLISHES THAT THE PROJECT DESIGN IS BASED ON DATA FROM THE BEGINNING AND INCREASES THE
CHANCES THAT IT WILL CREATE LONG-TERM CHANGE. THE ASSESSMENT RESULTS SHOULD ALSO GUIDE
DECISIONS ABC')UI YOUR PLANS FOR TRAINING, FINANCIA;’L MATTERS, SUSJAINAI'BILITY, AND MONITORING AND
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\/ REMEMBER THESE GOOD PRACTICES AS YOU BEGIN YOUR

COMMUNITY ASSESSMENT:
aadwmalfiianameni ienausumsissiivyusy

UKFADSSY
LKOTSONS

p —
'

1. CONSULT AT LEAST TWO GROUPS THAT REPRESENT THE PEOPLE WHO WILL BENEFIT THE MOST FROM
THE PROJECT. THIS WILL HELP YOU DETERMINE THE PROJECT'S OVERALL GOALS AND DESIGN. 1130014
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2. USE RELIABLE RESEARCH METHODS THAT THE PEOPLE WHO CONDUCT THE COMMUNITY ASSESSMENT
UNDERSTAND AND THAT WILL PROVIDE CONCRETE DATA. l§35m53deiittone ladsdnauilumsilsziiiy
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\/ REMEMBER THESE GOOD PRACTICES AS YOU BEGIN YOUR e
COMMUNITY ASSESSMENT:
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3. DESCRIBE THE CURRENT SITUATION IN THE COMMUNITY, INCLUDING ITS STRENGTHS AND CHALLENGES.
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4. ASSESS HOW PEOPLE WILL USE, INTERACT WITH, AND MAINTAIN ANY INFRASTRUCTURE NECESSARY

FOR THE PROJECT. Wszifiungavazldau 1ianusiuie tazigesnunlnssadranugunsuiudmsy
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-4 6 TIPS FOR COMMUNITY ASSESSMENTS
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TIP1. BE OPEN-MINDED a3/talanans

TIP2. CHOOSE PARTICIPANTS CAREFULLY 1a0ni1915330619523105% 39

TIP3. INCLUDE OVERLOOKED OR MARGINALIZED GROUPS 53nguiignuestiamienguea q fieguievew
TIP4. COLLECT RELIABLE AND RELEVANT DATA 53us3ndeyafiivene ldiaziieves

TIP5. CONSIDER YOURSELF AN OUTSIDER Aiana e aiiluauan

TIP6. DON'T PROMISE A SPECIFIC PROJECT IN ADVANCE aghdauannulasenslalasanisriaalariin
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J GETTING HELP AND GUIDANCE ON ASSESSMENTS
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* WHEN YOU CONDUCT A COMMUNITY ASSESSMENT, LOCAL EXPERTS CAN SUPPORT AND ADVISE YOU,
WHETHER YOU USE A FOCUS GROUP, COMMUNITY MAPPING, OR ANOTHER METHOD TO GATHER DATA
AND LEARN ABOUT LOCAL NEEDS.
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E YOU'RE"K()T SURE WHERE TO START, CONTACT PEOPLE FROM

- THESE GROUPS.

UKFADSSY
LKOIsaNS

p —

1 1 Q' Y a R 4 ! ! dq’
< snaathinilanezBuduanasdlnu lilsananedauoinnauvialil

S’

1.

A DISTRICT RESOURCE NETWORK MIGHT INCLUDE: #ttiaanswennsynnanigluma
ROTARY MEMBERS WHO HAVE PROJECT AND GRANT EXPERIENCE ainBnlsensniilszaunisal

MEMBERS OF ROTARY FELLOWSHIPS THAT FOCUS ON SPECIFIC VOCATIONS @313 NN 18 WasIn1ui
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ROTARY ALUMNI, SUCH AS GLOBAL GRANT SCHOLARS AND ROTARY PEACE FELLOWS Aneln1)5a13

MEMBERS OF INTERCOUNTRY COMMITTEES Aguznssumssznnedszime

NONMEMBERS SUCH AS COMMUNITY EXPERTS, GOVERNMENT OFFICIALS, EMPLOYEES OF O
NONGOVERNMENTAL ORGANIZATIONS, OR ROTARY'S PARTNER ORGANIZATIONS ¢t latlsaansn 1
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© FROM THESE GROUPS
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2. ROTARY ACTION GROUP nguilgjiiams)san3
3. CADRE OF TECHNICAL ADVISERS #1/3n#1lasamstnonyuesa

4. ROTARY COMMUNITY CORPS 331351156113
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~_/  PLANNING FOR SUSTAINABLE PROJECTS %,
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* THE GOAL OF GLOBAL GRANTS IS TO MAKE A LASTING DIFFERENCE IN PEOPLE’S LIVES. WE WANT RESULTS THAT WILL
CONTINUE LONG AFTER THE VOCATIONAL TRAINING TEAM RETURNS HOME, THE SCHOLAR FINISHES HER STUDIES, OR YOUR
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CLUB SUBMITS ITS FINAL PROJECT REPORT TO THE FOUNDATION. it HiaNavaanuativayuszaulannansasig
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» TO ACHIEVE THAT GOAL, IT'S IMPORTANT TO START THINKING ABOUT SUSTAINABILITY AS SOON AS YOU BEGIN
DEVELOPING A PROJECT. iWelussaiihwanaiiu fednnodeasuandsnnudaaununiiaassuiannnsems

* SUSTAINABILITY ISN'T SOMETHING THAT YOU CAN ADD AT THE END. FACTOR IT INTO EVERY ASPECT OF YOUR ACTIVITIES —
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~—% WHAT IS SUSTAINABILITY? il
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* FOR ROTARY PROJECTS, SUSTAINABILITY MEANS LONG-TERM SOLUTIONS TO COMMUNITY
PROBLEMS THAT COMMUNITY MEMBERS CAN SUPPORT AFTER GRANT FUNDING ENDS. @1%i31)
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* SUSTAINABLE PROJECTS WILL HAVE MEASURABLE AND LASTING OUTCOMES FOR THE
COMMUNITY. LET'S TAKE A LOOK AT SIX STEPS THAT CAN HELP TO ENSURE THE LONG-TERM

SUSTAINABILITY OF YOUR PROJECT. Insamsiifistiuaziinaininna lanazfstiud 115 ugasy g
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\/ SIX STEPS TO SUSTAINABILITY
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1. START WITH THE COMMUNITY ASSESSMENT  i3aidudaansszifivaam
2. ENCOURAGE LOCAL OWNERSHIP  daiaSumatihushvesldiunduiosn
3. PROVIDE TRAINING dalviaimselneusululasams

4. BUY LOCAL %’ﬂ%@gﬂémﬁmmz%’aqqﬂnmﬂuﬁmﬁu

5. FIND LOCAL FUNDING  auriiSunuluiesdumeswaivayunsiagiiumazeinan

6. MEASURE YOUR SUCCESS aansaiannuauiovasnale
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